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T s

Membership

We are very pleased to welcomeirdividual and family members:

Martin & Janet Thouless of Withington, ShrewshuBnid Smith of Wem,
Shropshire Kevin Spann of Wem, ShropshjreBruce & Susan Stevenson of
Wem, Shropshire Dudley Taylor & Rosmary Raynbird of Gnosall, Staffgrd
Lorraine Gawlik & Roger Lambertsen of Minsterley, Shropshifeances Harper
of Newport; T J Donnelly of ShrewsburyPeter R James of Shrewsburiyeter
Hampton of ShrewsburyLiz Handley of Grinshill, ShropshireHilary & Ross
Vince of Newport Glyn Whitehurst of WolverhamptonlJohn Holden of Wigan
Barbara & Chris D'Silva of Telford Stuart & Marilyn Jones of Withington,
Shrewsbury John & Joyce Gibson of Upton Magna, ShrewsbuByian & Josie
Smith of Withington, Shrewsbury Christopher Flint & Annette DickinseRlint
of Rodington Heath, Shrewsbury

————— s s s s e,

Dates for Your Diary

Please also watch the website for additigmsw.sncanal.org.uk/events2.htm

Thursdayl5"June-7 . 30p. m. Tr ust eaposisionabdaté fleasg
contact the Secretary to confirm date and location if you would like to attend.

Thursday20" June-7 . 30p. m. Trusteeds meetifleasg
contact the Secretary to confirm date and location if yowiaWike to attend.

Saturday23 Septemberi Me mb e r b see pagei**p

* Please note that members may be asked to withdraw for certain confidential items.

———— o o o o i, g s e,
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From the chair...

Fortiseditionpl ease see chai oppasiebs report

T s

B

Election o f Trustees

Members will findwith this edition details of candidates and a voting paper to be
returned byl2" June 2006.

The Annual General Meeting

The fifth annual general meeting of the Trust took place on 1 April at the Long
Warehouse, Coalbrookdalé-ollowing considerable preparatory work by trustee,
David llott, we were very fortunate to be joined by no less than five of the loca
Mayors, with representations from Broseley, Newport, Shrewsbury & Atcham,
Wellington and Wem, plus the High Sheriff 8hropshire, Michael Lowe. The
attendance by so many dignitaries at
of the considerable work that has been carried out over recent years getting t
Trustb6bs message across t o alshindicdtes tha |
growing appreciation they have of the importance of our work

Prior to the start of the meeting proper, all had been invited to meet up &
Wappenshall Junction to see the work that has recently been carried out there
our own working pgiies and by RAF personnel from Shawbury. It certainly
provided an excellent backdrop to the day, demonstrating the willingness of ot
own membership to roll up its collective sleeves and set to work on the physice
restoration work, where this is posibllt also showed that, even when the main
thrust of the restoration begins, with the commissioning of civil engineers anc
commercial contractors, there will be considerable opportunity for work of this
kind and it is important that our organisation depslits skills and experience in
this area as it has been doing recently at Wappenshall and Lubstree. A display
Abefore and aftero photographs had
tremendous transformation had been made over the course of thie kast ® n 6
work.

On arrival at the Long Warehouse there was a buzz of enthusiastic conversation
members and guests studied the displays over coffee and caught up on t
developments of the past year. It was very pleasing to see so many of o
members togther once again such that, by the time the main meeting started

was standing room only.
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Chairmanés Report

Chris Chambers welcomed members and dignitamedhoped that they had been
able to visit Wappenshall earlier in the day to see that partipgar in our
6string of pearl sé.

He reported on a year of pushing boundaries and hard work in a diverse, yet ve
rewarding yeaand o the substantial progress being maseich he said probably
made itthe most significant year in the life of this casaice it was abandoned.
Targets had been set for the year including developing a strategic definition ar
overview of the restorationlt was hoped to try and promote a greater sense of
purpose and a workable accountable structure within the Trust ayed gveater
recognition of our Canal restoration ambitions in the greater deliates hoped

to increase and involve the member sh
to foster and establish working relationships, partnerships and alliangdes wi
organisations and individuals that share our visiblost impressive progress had
been made in all of these areas.

He went on to tallabout partnership and the criticism from some that not enough
had been achieved on this frontHowever, meetings wit local authorities had
been successful and there was little point of inviting such authorities along t
meetings and expecting them to have open cheque Jookkis is not now the
way things happenHe recalled that local authorities had their fingausnt with

the Montgomery Canal project and he reminded the meeting that there ai
currently no less than ninety other restoration schemes being pronititidh
Waterways produced a document entitled 2025 recently which is currently unde
review. In his original the Shrewsbury and Newport did not feature in those 20
schemes. It is hoped we will be nearer to this list after revidbe.n ni s RO
document on tackling restoration has been hailed by IWAAC as a benchmark f
good practice.

Reportng on a visit by four Trustees to meet with Jim Knight, the Minister with
responsibility for the Inland Waterwagyat DEFRA that was facilitated by local
M.P. Mark Pritchargdhe said thathie Minister was impressed with what he heard
and gave immediate help writing to Advantage West Midlands and others and
recently at a Northern Canals meeting the S&NCT was congratulated on the rap
progress being made.

Menti on was made that as the detail
rarefied® iydiffiwdt o move omvardavath comsénsusdowever
more people wanted to become Trustees than there were places, so there woulc
an election. Membership had grown to just short of 8@@ealthy and positive
situation.

Tam Hazan has been inspiratibmath work parties at Wappenshall and Lubstree
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Wharf and this has encouraged even more people to join the Trrusts in mind

to form a support group, made up of
to encourage members to get involved in mdiverse and useful tasks that the
Trustees cannot give their full attention tdhis would provide the membership
with an opportunity to use their skills and talents while generating useful money
publicity and events for the Trust.

Chris reported on th successful trip organised by Brian and Dee Nelson to
Stalybridge and the Huddersfield Narrow Canal and the proposed visit this year |
Anderton and Ellesmere PortThe Trust has been reorganised into a more
workable and transparent structure consistiofg three sub groups and a
management hub all chaired by Trustees making action quicker and flexibility
greater.

December 2005 saw the Trust putting together a bid for the Lottery Living
Landmarks Scheme assisted by Bruce Crawcour, a professional furrdaraise
project ceordinator- notification of success in moving to the second stage will
come later in April. Much work has been done by Rodney Pitt, Dennis Rogers
and the Chairman in putting together submissions to the Local Authority Loca
Development Fameworks to the extent that the S&N is now recognised and
accepted as a valuable element in the regeneration and everyday life of ti
community and the Trustaos pl acdhear
restoration process is very much about regeneratial this has to be the focus of

the Trustds strategies as it strives
that enables communities to realise aspirations.

Latterly three Trustees and Mr. Crawcour had met with Derek Cochrane
Regeneration Dimtor of British Waterwaysand Roger Herrington, General
Manager West Midlands Waterwaysn a very wuseful meet
strategies for restoration and future management were fully expre&séish
Wat erwaysd r espon stve, comm@imebtayeand postiveyand s
in declaring that the intentions of the Trust were worthy of wider recognition anc
encouragement they declared that although there would be issues and challenc
BW could help address these for the overall benefitvaryone- a marvellous

A

endor sement of the Trustodos wor k.

In response to the Chairmandés repor:
Of particular significance were concerns raised by the Chair of Norbury Paris|
Council, Judy Palmer, and supportegl bthers, regarding proposals for an

I nclined Pl ane at Nor bury Juncti on.
Lottery bid rather than a restoration of the associated locks. There was son
discussion on this matter and it was agreed that a dadegue was needed with
representatives of the local community to ensure that their concerns and wish
are fully understood. Positive comparisons were made by-Gtieérman Brian
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Nelson, with a situation that had previously existed at Longudefern. Their
Parish Council representatives had also raised concerns about Trust proposals
previous AGM and this had resulted in various site visits, local meetings ant
consultations with individual residents. Following this very constructive dialogue
the Trust had modified its proposals for the restoration of the canal in this area t
the satisfaction of those involved and we now have a very good working
relationship with this community. It is hoped that a similar approach can be
brought to bear at Norburyith an equally positive outcome.

Whilst it is regrettable that the T
its communities the above exchange is to be welcomed by the Trust. We have
membership approaching 800 and this includes corporateipation from all of

the local authorities and parish communities along our route as well as individus
landowners and local residents. If our restoration project is to be successful it
vital that we engage with all of these individuals and interesigg and strive to
obtain their support and involvement wherever possible. This we will certainly be
striving to do in Norbury and several Trustees used the opportunities offered b
the recent Mayday Festival both to establish further contacts in theaadet
prepare for a public meeting which has now been organised for 24 May.

Unfortunately, there was a rather less positive side to the AGM in the form of
five page document which was issued by member Charlie Stroud who has be:
put forward as a poteat future Trustee. It was issued to most members and
mayor al guests as they arrived and
of ficers on the matters within the
Regrettably, Mr Stroud had been carefuétm s ur e t hat none o
were given copies prior to or during the meeting and hence it was difficult to give
appropriately informed comments on its content. When a copy of this documer
was subsequently studied it was found to have itgskasa criticism of the
inclined plane proposals at Norbury Junction. Whilst many of the arguments
regarding this aspect of the document could be questioned, it was not this th
caused concern to a very large number of those who received it. It wiastthe
that the document was used as a platform to attack individual Trustees in a wi
which was both personal and offensive. Indeed, some of the remarks could |
considered libellous.

In a large and complex project such as the one we are striving tdetertigere

will be different approaches which need to be considered and a range ¢
alternative options to pursue. But these need to be debated in a professional w
without recourse to the methods used in the issuing of this document or in tt
nature andone of its content. One of the chief concerns of many of the member
who received it, and who listened to the points made which were based on it, wi
the impact it might have on the Mayoral representatives and other invited gues
and their perceptionsf éhe Trust and its work. However, we were very pleased
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that they were able to see this document and associated representations for w
they were, and they al/l stressed the
leadership through the presdbhairman and Trustees, and for the professional
way that the Trust conducts its business.

Treasurerdé6s Report

Our Treasurer, Kei th Lewi s, present
circulated with the notice for the AGM. At this point Mr James Graegued

that, whilst the accounts appeared sound, he was concerned that with respect
the timing of a signed acceptance by Trustees, the precise procedures of compse
law had not been correctly followed and so could not be accepted. After somr
discussion itwas proposed that the Secretary should provide members witt
clarification of this matter and that, with this proviso, the meeting voted
unanimously to accept the accounts.

Trustee Resignations

Immediately prior to our break for lunch Trustee Rodney Rittdered his
resignation as Trustee and Publicity Officer citing concerns over the direction the
the Trust was going and how some aspects of the Trust were being managed. T
was immediately followed by an announcement from Trustee Vaughan Welch th:
he would not be standing for-edection for similar reasons and he attempted to
take the floor to explain at some length the background to this decision. It ma
have been unfortunate timing with lunch imminent, but members and guests di
not appear intested and chose to leave for lunch rather than listen to what
Vaughan had to say. On our return from lunch Trustee Sue Harris also announc
she would not be standing foregction and spoke in a similar vein.

Whilst the vast majority of Trustees havengasingly been working as a closely
knit and effective team for some time it was becoming increasingly clear that th
three departing Trustees have not been happy with the work of their fellov
Trustees/members or various aspects of Trust procedures awagjenaent. It is
therefore perhaps in the best interests of the Trust that they should have made t
decision to step down rather than allow these tensions to develop still further in
way that would have presented increasing difficulties into the future

"It is difficult for me to comment on the precise point mdny Mr Green not having heahis
statement. Howevemifact based largely on helpful advice given by Mr Green in the early years of
the Trust, the procedure always followed with regard to the accounts is that they are approved a
meeting of the Board of Trustees and subsequently presented for adoptiom fagrnbers at the
AGM. | confirm that the former was carried out at the meeting of Trusheesookplace on 18
March before, as | understand it from the draft minates as reported abouveeing accepted by the
AGM on 1 April.

Steve Bean, Secretary
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Fellow Trustees would wish to record their thanks to all three for their interest an
involvement in the Trust from its early days and hope that they will wish to
continue to support the aspirations of the Trust as members if not as Trustees.

Resolutionto Amend the Number of Trustees

Currently SNCT has twelve elected Trustees plus the opportunity-aptciree
further ones. For mo s t of the Trus
always been filled at the meeting immediately after each AGM & had
therefore been suggested that it be put to members to consider increasing 1
elected number of Trustees to fifteen. A constructive and helpful discussion too
place when sound arguments were put forward by members with experience
other chatiable concerns who argued that it was better to keep the number c
Trustees as they are and instead to try to separate out the-diy business of
the Trust so that this could be undertaken by a broader group of members a
others in a way that would haequire the direct involvement of Trustees.
Following this discussion the meeting unanimously agreed to keep the currel
number of elected Trustees unchanged at twelve.

Election and Reelection of Trustees

Our Secretary, Steve Bean, had to send in jidogies regarding attendance at
the AGM because it had unfortunately clashed witioléday abroad. Hence he
gave a written submission explaining that, as some of those standing for electic
as Trustees were new to this position it was necessary tadoeger period of
notice to members than is the case feelextions and he was keen to ensure that
the necessary procedures are correctly followed. The option was put to membe
that this could be done through an additional meeting or via a postal katas
argued that there were many advantages to a postal vote, in particular the char
to involve a greater proportion of the membership. This was unanimously
accepted by the meeting, with just one exception, and hence you will find th
relevant votng papers elsewhere in this mailing.

T s

Living Lotteries Bid

It was reported in the last S&News that a bid had been submitted to the Lotter
Living Landmarks initiative that has a fund of £450 million available for suitable
projects throughout the countryln order to meet the Lotteries criteria and
definition of a Living Landmark the Trust decided that the most likely chance of
being successful was to go forward with the Incline Plane option and even witl
this, in view of the number of applicants applyiftg a slice of this fund, we
considered we would be extremely lucky if our bid proved successful. Althougt
living in hope, we have unfortunately been informed that we have not been chose
to go forward on the 6l ong I|istéo.

T s T B e
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Norbury Canal Festival

The nce thing about boating on the canal is that you are never very far away fror
a pub or at least a hostelry that will provide you with a warm fire and a good plat
of nosh. ltds an even bigger bonus t
look afte the weary traveller. The Junction Inn at Norbury is no exception. It is
not an exaggeratiorotsuggest that without Alison Egdell, this years Festival
would not have taken place, never mind the pub just providing a pleasant bac
drop to a boat rally. @ Monday 24 April there was a more than even chance that
we would not be having a Festival this year. No doubt in the fullness of time we
will all find out why, but at the very last minute Rodney Pitt chose to pull away
from any responsibility for this yes event, leaving paperwork and many
unanswered questions quite |iterally

A hastily convened meeting on Wednesday evening with Alison, she is indeed tf
owner and licensee at the Junction Inn, gave us back the energy andasnittosi
get the show back on the road, with Alison taking the lead on organising all th
land based attractions. Little did we know however that someone had been doi
their level best to sabotage the weekend by ringing round and telling anyon
interestedn listening that the event was off. More of that later.

So, against this back drop of confusion and uncertainty, it was with some
trepidation that Chris Chambers, Dennis Rogers and Linda Thomas ventured
the Junction Inn on Friday evening to welcomedhsdy arrivals.

We need not have worried. Boaters are a stubborn lot, and word had spread do
the tow path that something fairly underhand had been going on, but that the Tru
themselves were not to blame. Of the original seventy phakibgs for the
Friday evening arvery all but about fifteen had cancelled, so Alison was not best
pleased.

Chris took the opportunity to welcome those partaking ircéimeery, and Dennis
gave an impromptu performance on his laptop to anyone interested in the mo
technicdaspects of the restoration.

The biggest plus of all, and perhaps one of the most important aspects of tt
whole weekend, was the opportunity to meet up with Phil Randall; he is the loce
landowner and farmer of the field immediately behind the pub. Alisxl already
spoken to him about using the field for car parking, but most importantly, he
wanted to know how any restoration might impact on him and what opportunitie:
there may be for his involvement. Wonderful! After years of fruitless efforts by
othes to get into a dialogue with him, finally over a couple of pints Dennis and
Chris were able to get down to the business of convincing Phil of all the befits the
restoration will bring. To be fair, he had already done his homework, and we ar
already taling the same language.
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Saturday morning dawned bright and sunny, with all the usual activity you woulc
expecté.one or two boaters gingerly
with the hint of a hangover anidflatédo ot
andéoh yeséBrian Nelson fighting an
gazebo. He won by a second round submission.

Over night even more working boats had arrived, with probably a dozen or s
moored around the Junction. The
locals commented hat this was
probably the biggest gathering of
working boats to be seen at the
Norbury Junction since the war.

The event field was sparse, due
entirely to the previous weeks
nefarious events, but there were
several stalls to interest the
Vi si t orosab canhal paidtingf i
the Trust stall, now well and truly

tamed by our vice Chairman, and a
very nice collection of lace and

ribbon plates. The children were well
catered for with the bouncy castle
and everyone enjoyed the afternoon
appearance of the MasriDancers.

The folk singers, led ably by our
very own Mal Edwards provided a
great backdrop to the evening hog
roast and the ubiquitous outside bar.
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