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Membership  

We are very pleased to welcome as individual and family members:  

Martin & Janet Thouless of Withington, Shrewsbury; Enid Smith of Wem, 

Shropshire;  Kevin Spann of Wem, Shropshire;  Bruce & Susan Stevenson of 

Wem, Shropshire;  Dudley Taylor & Rosemary Raynbird of Gnosall, Stafford;  

Lorraine Gawlik & Roger Lambertsen of Minsterley, Shropshire;  Frances Harper 

of Newport;  T J Donnelly of Shrewsbury;  Peter R James of Shrewsbury;  Peter 

Hampton of Shrewsbury;  Liz Handley of Grinshill, Shropshire;  Hilary & Ross 

Vince of Newport;  Glyn Whitehurst of Wolverhampton;  John Holden of Wigan;  

Barbara & Chris D'Silva of Telford;  Stuart & Marilyn Jones of Withington, 

Shrewsbury;  John & Joyce Gibson of Upton Magna, Shrewsbury;  Brian & Josie 

Smith of Withington, Shrewsbury;  Christopher Flint & Annette Dickinson-Flint 

of Rodington Heath, Shrewsbury. 
 

 

Dates for Your Diary  

Please also watch the website for additions (www.sncanal.org.uk/events2.htm). 

Thursday 15
th
 June - 7.30p.m. Trusteeôs meeting*.  This is a provisional date ï please 

contact the Secretary to confirm date and location if you would like to attend. 

Thursday 20
th
 June - 7.30p.m. Trusteeôs meeting*.  This is a provisional date ï please 

contact the Secretary to confirm date and location if you would like to attend. 

Saturday 23
rd

 September ï Memberôs trip ï see page ** 

* Please note that members may be asked to withdraw for certain confidential items.  
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From the chair...  

For this edition please see chairmanôs report to AGM opposite. 

 

Election o f Trustees  

Members will find with this edition details of candidates and a voting paper to be 

returned by 12
th
 June 2006. 

 

The Annual General Meeting  

The fifth annual general meeting of the Trust took place on 1 April at the Long 

Warehouse, Coalbrookdale.  Following considerable preparatory work by trustee, 

David Ilott, we were very fortunate to be joined by no less than five of the local 

Mayors, with representations from Broseley, Newport, Shrewsbury & Atcham, 

Wellington and Wem, plus the High Sheriff of Shropshire, Michael Lowe.  The 

attendance by so many dignitaries at an organisationôs AGM is clearly a measure 

of the considerable work that has been carried out over recent years getting the 

Trustôs message across to the local authorities in the area and also indicates the 

growing appreciation they have of the importance of our work 

Prior to the start of the meeting proper, all had been invited to meet up at 

Wappenshall Junction to see the work that has recently been carried out there by 

our own working parties and by RAF personnel from Shawbury.  It certainly 

provided an excellent backdrop to the day, demonstrating the willingness of our 

own membership to roll up its collective sleeves and set to work on the physical 

restoration work, where this is possible.  It also showed that, even when the main 

thrust of the restoration begins, with the commissioning of civil engineers and 

commercial contractors, there will be considerable opportunity for work of this 

kind and it is important that our organisation develops its skills and experience in 

this area as it has been doing recently at Wappenshall and Lubstree.  A display of 

ñbefore and afterò photographs had been mounted and all agreed what a 

tremendous transformation had been made over the course of this last seasonôs 

work.  

On arrival at the Long Warehouse there was a buzz of enthusiastic conversation as 

members and guests studied the displays over coffee and caught up on the 

developments of the past year.  It was very pleasing to see so many of our 

members together once again such that, by the time the main meeting started it 

was standing room only. 
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Chairmanôs Report 

Chris Chambers welcomed members and dignitaries and hoped that they had been 

able to visit Wappenshall earlier in the day to see that particular pearl in our 

óstring of pearlsô.  

He reported on a year of pushing boundaries and hard work in a diverse, yet very 

rewarding year and on the substantial progress being made which he said probably 

made it the most significant year in the life of this canal since it was abandoned.  

Targets had been set for the year including developing a strategic definition and 

overview of the restoration.  It was hoped to try and promote a greater sense of 

purpose and a workable accountable structure within the Trust and to get greater 

recognition of our Canal restoration ambitions in the greater debate.  It was hoped 

to increase and involve the membership in all aspects of the Trustôs work and thus 

to foster and establish working relationships, partnerships and alliances with 

organisations and individuals that share our vision.  Most impressive progress had 

been made in all of these areas.  

He went on to talk about partnership and the criticism from some that not enough 

had been achieved on this front.  However, meetings with local authorities had 

been successful and there was little point of inviting such authorities along to 

meetings and expecting them to have open cheque books, for this is not now the 

way things happen.  He recalled that local authorities had their fingers burnt with 

the Montgomery Canal project and he reminded the meeting that there are 

currently no less than ninety other restoration schemes being promoted.  British 

Waterways produced a document entitled 2025 recently which is currently under 

review.  In this original the Shrewsbury and Newport did not feature in those 20 

schemes.  It is hoped we will be nearer to this list after revision.  Dennis Rogersô 

document on tackling restoration has been hailed by IWAAC as a benchmark for 

good practice.  

Reporting on a visit by four Trustees to meet with Jim Knight, the Minister with 

responsibility for the Inland Waterways, at DEFRA that was facilitated by local 

M.P. Mark Pritchard, he said that the Minister was impressed with what he heard 

and gave immediate help in writing to Advantage West Midlands and others and 

recently at a Northern Canals meeting the S&NCT was congratulated on the rapid 

progress being made.  

Mention was made that as the detail became finer and the óair becomes more 

rarefiedô it was increasingly difficult to move forward with consensus.  However 

more people wanted to become Trustees than there were places, so there would be 

an election.  Membership had grown to just short of 800 - a healthy and positive 

situation. 

Tam Hazan has been inspirational with work parties at Wappenshall and Lubstree 
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Wharf and this has encouraged even more people to join the Trust.  It was in mind 

to form a support group, made up of members, a sort of ófriends ofô organisation, 

to encourage members to get involved in many diverse and useful tasks that the 

Trustees cannot give their full attention to.  This would provide the membership 

with an opportunity to use their skills and talents while generating useful money, 

publicity and events for the Trust.  

Chris reported on the successful trip organised by Brian and Dee Nelson to 

Stalybridge and the Huddersfield Narrow Canal and the proposed visit this year to 

Anderton and Ellesmere Port.  The Trust has been reorganised into a more 

workable and transparent structure consisting of three sub groups and a 

management hub all chaired by Trustees making action quicker and flexibility 

greater. 

December 2005 saw the Trust putting together a bid for the Lottery Living 

Landmarks Scheme assisted by Bruce Crawcour, a professional fund raiser and 

project co-ordinator - notification of success in moving to the second stage will 

come later in April.  Much work has been done by Rodney Pitt, Dennis Rogers 

and the Chairman in putting together submissions to the Local Authority Local 

Development Frameworks to the extent that the S&N is now recognised and 

accepted as a valuable element in the regeneration and everyday life of the 

community and the Trustôs place around the table has been secured.  The 

restoration process is very much about regeneration and this has to be the focus of 

the Trustôs strategies as it strives to be part of the economic and planning process 

that enables communities to realise aspirations.  

Latterly three Trustees and Mr. Crawcour had met with Derek Cochrane, 

Regeneration Director of British Waterways, and Roger Herrington,  General 

Manager West Midlands Waterways, in a very useful meeting in which the Trustsô 

strategies for restoration and future management were fully expressed.  British 

Waterwaysô response has been very supportive, complimentary and positive and 

in declaring that the intentions of the Trust were worthy of wider recognition and 

encouragement they declared that although there would be issues and challenges, 

BW could help address these for the overall benefit of everyone - a marvellous 

endorsement of the Trustôs work.  

In response to the Chairmanôs report, several questions were put from the floor.  

Of particular significance were concerns raised by the Chair of Norbury Parish 

Council, Judy Palmer, and supported by others, regarding proposals for an 

Inclined Plane at Norbury Junction.  This had been included in the Trustôs recent 

Lottery bid rather than a restoration of the associated locks.  There was some 

discussion on this matter and it was agreed that a closer dialogue was needed with 

representatives of the local community to ensure that their concerns and wishes 

are fully understood.  Positive comparisons were made by Vice-Chairman Brian 
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Nelson, with a situation that had previously existed at Longdon-on-Tern.  Their 

Parish Council representatives had also raised concerns about Trust proposals at a 

previous AGM and this had resulted in various site visits, local meetings and 

consultations with individual residents.  Following this very constructive dialogue 

the Trust had modified its proposals for the restoration of the canal in this area to 

the satisfaction of those involved and we now have a very good working 

relationship with this community.  It is hoped that a similar approach can be 

brought to bear at Norbury with an equally positive outcome. 

Whilst it is regrettable that the Trustôs work has generated concern within one of 

its communities the above exchange is to be welcomed by the Trust.  We have a 

membership approaching 800 and this includes corporate participation from all of 

the local authorities and parish communities along our route as well as individual 

landowners and local residents.  If our restoration project is to be successful it is 

vital that we engage with all of these individuals and interest groups and strive to 

obtain their support and involvement wherever possible.  This we will certainly be 

striving to do in Norbury and several Trustees used the opportunities offered by 

the recent Mayday Festival both to establish further contacts in the area and to 

prepare for a public meeting which has now been organised for 24 May. 

Unfortunately, there was a rather less positive side to the AGM in the form of a 

five page document which was issued by member Charlie Stroud who has been 

put forward as a potential future Trustee.  It was issued to most members and 

mayoral guests as they arrived and Mr Stroud directed questions to the Trustôs 

officers on the matters within the document following the Chairmanôs address.  

Regrettably, Mr Stroud had been careful to ensure that none of the Trustôs officers 

were given copies prior to or during the meeting and hence it was difficult to give 

appropriately informed comments on its content.  When a copy of this document 

was subsequently studied it was found to have its basis in a criticism of the 

inclined plane proposals at Norbury Junction.  Whilst many of the arguments 

regarding this aspect of the document could be questioned, it was not this that 

caused concern to a very large number of those who received it.  It was the fact 

that the document was used as a platform to attack individual Trustees in a way 

which was both personal and offensive.  Indeed, some of the remarks could be 

considered libellous.  

In a large and complex project such as the one we are striving to complete there 

will be different approaches which need to be considered and a range of 

alternative options to pursue.  But these need to be debated in a professional way 

without recourse to the methods used in the issuing of this document or in the 

nature and tone of its content.  One of the chief concerns of many of the members 

who received it, and who listened to the points made which were based on it, was 

the impact it might have on the Mayoral representatives and other invited guests 

and their perceptions of the Trust and its work.  However, we were very pleased 
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that they were able to see this document and associated representations for what 

they were, and they all stressed their continued support for the Trustôs aims, for its 

leadership through the present Chairman and Trustees, and for the professional 

way that the Trust conducts its business. 

Treasurerôs Report 

Our Treasurer, Keith Lewis, presented the yearôs accounts which had been 

circulated with the notice for the AGM.  At this point Mr James Green argued 

that, whilst the accounts appeared sound, he was concerned that with respect to 

the timing of a signed acceptance by Trustees, the precise procedures of company 

law had not been correctly followed and so could not be accepted.  After some 

discussion it was proposed that the Secretary should provide members with 

clarification of this matter and that, with this proviso, the meeting voted 

unanimously to accept the accounts.
*
   

Trustee Resignations 

Immediately prior to our break for lunch Trustee Rodney Pitt tendered his 

resignation as Trustee and Publicity Officer citing concerns over the direction that 

the Trust was going and how some aspects of the Trust were being managed.  This 

was immediately followed by an announcement from Trustee Vaughan Welch that 

he would not be standing for re-election for similar reasons and he attempted to 

take the floor to explain at some length the background to this decision.  It may 

have been unfortunate timing with lunch imminent, but members and guests did 

not appear interested and chose to leave for lunch rather than listen to what 

Vaughan had to say.  On our return from lunch Trustee Sue Harris also announced 

she would not be standing for re-election and spoke in a similar vein. 

Whilst the vast majority of Trustees have increasingly been working as a closely 

knit and effective team for some time it was becoming increasingly clear that the 

three departing Trustees have not been happy with the work of their fellow 

Trustees/members or various aspects of Trust procedures and management.  It is 

therefore perhaps in the best interests of the Trust that they should have made this 

decision to step down rather than allow these tensions to develop still further in a 

way that would have presented increasing difficulties into the future. 

                                                           
*
 It is difficult for me to comment on the precise point made by Mr Green not having heard his 

statement. However, in fact based largely on helpful advice given by Mr Green in the early years of 

the Trust, the procedure always followed with regard to the accounts is that they are approved at a 

meeting of the Board of Trustees and subsequently presented for adoption by the members at the 

AGM.  I confirm that the former was carried out at the meeting of Trustees that took place on 16th 

March before, as I understand it from the draft minutes and as reported above, being accepted by the 

AGM on 1st April.  

                                                                                                                              Steve Bean, Secretary 
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Fellow Trustees would wish to record their thanks to all three for their interest and 

involvement in the Trust from its early days and hope that they will wish to 

continue to support the aspirations of the Trust as members if not as Trustees. 

Resolution to Amend the Number of Trustees 

Currently SNCT has twelve elected Trustees plus the opportunity to co-opt three 

further ones.  For most of the Trustôs history these three additional places have 

always been filled at the meeting immediately after each AGM and it had 

therefore been suggested that it be put to members to consider increasing the 

elected number of Trustees to fifteen.  A constructive and helpful discussion took 

place when sound arguments were put forward by members with experience in 

other charitable concerns who argued that it was better to keep the number of 

Trustees as they are and instead to try to separate out the day-to-day business of 

the Trust so that this could be undertaken by a broader group of members and 

others in a way that would not require the direct involvement of Trustees.  

Following this discussion the meeting unanimously agreed to keep the current 

number of elected Trustees unchanged at twelve. 

Election and Re-election of Trustees 

Our Secretary, Steve Bean, had to send in his apologies regarding attendance at 

the AGM because it had unfortunately clashed with a holiday abroad.  Hence he 

gave a written submission explaining that, as some of those standing for election 

as Trustees were new to this position it was necessary to give a longer period of 

notice to members than is the case for re-elections and he was keen to ensure that 

the necessary procedures are correctly followed.  The option was put to members 

that this could be done through an additional meeting or via a postal vote.  It was 

argued that there were many advantages to a postal vote, in particular the chance 

to involve a greater proportion of the membership.  This was unanimously 

accepted by the meeting, with just one exception, and hence you will find the 

relevant voting papers elsewhere in this mailing. 

 

Living Lotteries Bid  

It was reported in the last S&News that a bid had been submitted to the Lottery 

Living Landmarks initiative that has a fund of £450 million available for suitable 

projects throughout the country.  In order to meet the Lotteries criteria and 

definition of a Living Landmark the Trust decided that the most likely chance of 

being successful was to go forward with the Incline Plane option and even with 

this, in view of the number of applicants applying for a slice of this fund, we 

considered we would be extremely lucky if our bid proved successful.  Although 

living in hope, we have unfortunately been informed that we have not been chosen 

to go forward on the ólong listô.   
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Norbury Canal Festival  

The nice thing about boating on the canal is that you are never very far away from 

a pub or at least a hostelry that will provide you with a warm fire and a good plate 

of nosh. Itôs an even bigger bonus to find mine host is friendly and clearly keen to 

look after the weary traveller. The Junction Inn at Norbury is no exception. It is 

not an exaggeration to suggest that without Alison Frizzell, this years Festival 

would not have taken place, never mind the pub just providing a pleasant back 

drop to a boat rally. On Monday 24 April there was a more than even chance that 

we would not be having a Festival this year. No doubt in the fullness of time we 

will all find out why, but at the very last minute Rodney Pitt chose to pull away 

from any responsibility for this years event, leaving paperwork and many 

unanswered questions quite literally on the Chairmanôs doorstep! 

A hastily convened meeting on Wednesday evening with Alison, she is indeed the 

owner and licensee at the Junction Inn, gave us back the energy and enthusiasm to 

get the show back on the road, with Alison taking the lead on organising all the 

land based attractions. Little did we know however that someone had been doing 

their level best to sabotage the weekend by ringing round and telling anyone 

interested in listening that the event was off. More of that later. 

So, against this back drop of confusion and uncertainty, it was with some 

trepidation that Chris Chambers, Dennis Rogers and Linda Thomas ventured to 

the Junction Inn on Friday evening to welcome the early arrivals. 

We need not have worried. Boaters are a stubborn lot, and word had spread down 

the tow path that something fairly underhand had been going on, but that the Trust 

themselves were not to blame. Of the original seventy plus bookings for the 

Friday evening carvery all but about fifteen had cancelled, so Alison was not best 

pleased. 

Chris took the opportunity to welcome those partaking in the carvery, and Dennis 

gave an impromptu performance on his laptop to anyone interested in the more 

technical aspects of the restoration. 

The biggest plus of all, and perhaps one of the most important aspects of the 

whole weekend, was the opportunity to meet up with Phil Randall; he is the local 

landowner and farmer of the field immediately behind the pub. Alison had already 

spoken to him about using the field for car parking, but most importantly, he 

wanted to know how any restoration might impact on him and what opportunities 

there may be for his involvement. Wonderful! After years of fruitless efforts by 

others to get into a dialogue with him, finally over a couple of pints Dennis and 

Chris were able to get down to the business of convincing Phil of all the befits that 

restoration will bring. To be fair, he had already done his homework, and we are 

already talking the same language. 
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Saturday morning dawned bright and sunny, with all the usual activity you would 

expecté.one or two boaters gingerly venturing to the sanitary disposal building 

with the hint of a hangover and looblue in the airé..bouncy castles being inflated 

andéoh yeséBrian Nelson fighting and wrestling to the ground  the Trustôs 

gazebo. He won by a second round submission. 

Over night even more working boats had arrived, with probably a dozen or so 

moored around the Junction. The 

locals commented that this was 

probably the biggest gathering of 

working boats to be seen at the 

Norbury Junction since the war.  

The event field was sparse, due 

entirely to the previous weeks 

nefarious events, but there were 

several stalls to interest the 

visitorsé.traditional  canal painting, 

the Trust stall, now well and truly 

tamed by our vice Chairman, and a 

very nice collection of lace and 

ribbon plates. The children were well 

catered for with the bouncy castle 

and everyone enjoyed the afternoon 

appearance of the Morris Dancers. 

The folk singers, led ably by our 

very own Mal Edwards provided a 

great backdrop to the evening hog 

roast and the ubiquitous outside bar. 

 
 

 


