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Membership  

We are very pleased to welcome as members:  

Walter & Doris Kellett of Telford 

Stephen Baker of Wolverhampton 

Newport (Shropshire) Town Council 

Diane Sandford of Telford 

Lloyd & Margaret Nolan of Newport 

David & Denise Littlehales of Eccleshall 

Michael Edwards & Patricia Hill of Telford 

Raymond Gail & Dani Dudley-Pooler of Newport 

Alan & Sue Bonry of Telford 

Deborah & Terry Smith of Newport 

Iain Mactavish & Clair Butler of Whitchurch 

Pete Nihill of NB "Raggerty" 

Ken & Lindsay Green of Whitchurch 

Nadine Evans & Martin Starbrick of Telford 

Frederick Cooper of Stafford 

Richard & Patricia Combes of Westoning, Bedfordshire 

Tim Roberts of Telford 

Peter & Janet Childs of Newport 

Sue Ashton & Ian Ellison of Newport 

Mike Ashton of Shrewsbury 
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Wappenshall Update  

On 26
th
 June Telford & Wrekin Council considered a report on the Councilôs 

support for the Trustôs proposal for the acquisition of the canal warehouse 

buildings and basin at Wappenshall. 

S&News readers will recall that two planning applications were granted last year; 

one by the present owners for the conversion of the buildings to residential use, 

and one by the Trust to restore the buildings and site to canal related uses, 

including restoring the canal basin, restoring the warehouses to provide an 

exhibition, shop, café, trust offices and an education/training facility. Following 

the approval of the two planning applications, the site and buildings were offered 

for sale by the owners and the Trust agreed terms with the owner to acquire the 

site for £395,000.  

Without the funds to complete the purchase an application was made to the 

Architectural Heritage Fund (AHF) which specialises in providing financial 

support for the restoration and re-use of important heritage buildings.  The AHF 

supported the project and provided the Trust with a formal offer to provide a loan 

of £395,000 for a period of 3 years.  This sum would be repayable at the end of 

the loan period.  However, the loan was to be provided if the local authority was 

willing to guarantee the loan in the event that the Trust is unable to complete the 

loan repayment. 

However, the report to the Council set out four options: 

1. Decline the request, on the grounds that the financial implications are 

outside the Councilôs Budget Strategy and that the project, though worthy, is 

not considered a priority at this time. 

2. Provide the Trust with a grant of up to 30% of the valuation, subject 

to appropriate conditions, to enable the Trust to accept a 70% mortgage loan 

from the Architectural Heritage Fund. 

3. Provide the Trust with a loan guarantee, subject to appropriate 

conditions, to enable the Trust to accept a loan of 100% of the property 

valuation from the Architectural Heritage Fund (AHF). 

4. The Council purchase the building, should Members believe that the 

restoration of these buildings is a priority for the Council. This would entail 

entering in to a lease/licence agreement with the Trust to carry out the 

restoration works. One obvious advantage from the Trustôs point of view is 

that this arrangement would allow it to concentrate on fundraising for the 

costs of works rather than to repay a loan to the AHF. From the Councilôs 

perspective this is also advantageous since it would provide a greater degree 

of security and allow costs to be spread over a longer period.  
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These options were considered by the Councilôs Cabinet on 16
th
 June, who 

recommended that Members approve option 4. 

Councillor Eric Carter, cabinet member for regeneration, warned: ñIf the buildings 

are taken over by another body or turned into holiday flats or something they will 

be lost forever.ò   

Council leader Andrew Eade said the potential for economic spin-offs from the 

redevelopment was huge: ñIf we donôt grasp the current opportunity the canal will 

never open at Wappenshall and then go onto Newport, let alone go on from 

Newport to join the national canal network just seven miles away.ò 

The full Council supported the recommendation and agreed the funding to buy the 

stretch of waterway, warehouse buildings and the canal basin at Wappenshall.  It 

was good to see all party support for the proposal with just one councillor present 

voting against.  That Councillor said: ñIt can bring in tourism, it can bring a lot of 

things, but I doubt if anyone sitting here will see the opening of these canals come 

to fruition.ò  Thereôs a challenge! 

The Council will now negotiate an agreement with the Trust to enable it to 

undertake initial structural repairs to safeguard the warehouse buildings and to 

develop the project.  

 

From the Chair....  

If the tone of my comments in this monthôs newsletter appears to be somewhat 

euphoric it is of course because of the wonderful news we have very recently 

received regarding Wappenshall. 

Those of you that were able to attend the AGM will know that I was somewhat 

disappointed at the initial reaction from the officers at Telford and Wrekin 

Council to our request for support in our efforts to secure the future of 

Wappenshall. It was a calculated gamble to reveal to the meeting the contents of 

the letter that we had received that very morning. However it did at least prompt a 

debate and the support from the floor was outrageously optimistic and 

Churchillian, to the degree that we received pledges in excess of £20,000 from the 

membership to support our fund to buy the Wappenshall complex. 

The revelations at the AGM did not go unnoticed by the hierarchy at Telford and 

Wrekin and within a week I was summoned to the Civic Offices to meet with the 

Leader of the Council, Andrew Eade. At short notice I was able to call on Bruce to 

accompany me to what transpired to be a real hiatus of a meeting. Sat around the 

table were the principle officers from T and W that had been playing a role in the 

Wappenshall debate, and also Cllr Eric Carter. The real nub of the initial 

exchanges was the fact that for Telfordôs part, they thought it grossly unfair that 
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we had seen fit to expose the written exchanges to the gathered members at the 

AGM and later to the press. 

Even with hindsight, we had no option but to get the debate into the public 

domain. During the meeting with Cllr Eade it very soon became apparent that the 

letter had in fact gone out from the Officers without discussion with the elected 

Members. The meeting was very positive in that Bruce and I departed having left 

both officers and councillors in no doubt about our (the Trusts) ability to deliver a 

restored canal together with all the associated social and economic benefits, 

providing we are able to gather together the resources and a willingness to work 

with us from the public sector. Cllr Eade, Cllr Carter and Steve Wellings, Chief 

Executive, promised to do all in their power to find a way that they could facilitate 

our aspirations. 

Within two weeks we had a site meeting at Wappenshall with officers and 

members of Telford and Wrekin Council and two senior figures from the 

Architectural Heritage Fund. It was this meeting, in my opinion, that suddenly 

turned the tide and brought about the situation we find ourselves in today. In no 

uncertain terms the Chairman of AHF made it very clear to all gathered that the 

Wappenshall site was of national importance and that perhaps the local authority 

should be taking a lead in securing the future of the whole complex. The AHF had 

already demonstrated their support and belief in our aspirations and desire to 

secure the site. 

Further meetings have taken place, both in the council offices and on site. 

Finally, in this last ten days or so we have been notified that the Administration at 

Telford and Wrekin Council, through Cabinet, were sending a recommendation to 

full Council that the Council enter into negotiation with the current owner of the 

Wappenshall site with the intention of buying the buildings and associated land 

and waterspace. On completion of this purchase the complex would then be 

handed over to the Trust, on lease and at a peppercorn rent, to facilitate the 

complete restoration of the buildings and reopening the navigation. 

As I write these notes, I am able to tell you that this recommendation was 

supported by the majority of council. The Council has now entered into 

negotiation to buy the Wappenshall site, and at the same time the Trust and 

Council are working through the terms of a prospective lease. 

I cannot let this news pass without mentioning the hard work that has gone on 

behind the scenes on behalf of the Trust, especially by members of the Hub group. 

For those not óin the knowô we put together a small group of Trustees, David 

Crow, myself, Dennis Rogers, Tam Hazan and Steve Bean, specifically with the 

aim of being ólean and meanô..able to react quickly to any opportunity that may 

arise. David, as one might expect has born the brunt of a lot of the local 
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negotiation, setting up meetings and as a group our waistlines have benefited from 

Yvonneôs hospitality! 

Personally I am delighted and full of praise for the foresight and support 

demonstrated by Andrew Eade and Eric Carter; without their involvement this 

would not be happening. 

So..where does this lead us to? With Wappenshall hopefully secured, we have in 

our control the strategic pivot in the whole restoration. Looking east, we can turn 

our attention to linking with Newport Town Council in their efforts to regenerate 

the town, and realistically set about restoring navigation back into Newport and 

perhaps up the Humber Arm. 

To the west, the activity at Wappenshall cannot have gone unnoticed by 

Shrewsbury and Atcham Borough Council and we must re invigorate our 

relationship with this body before it is swallowed up next year with the onset of 

the new Shropshire unitary authority. 

In conclusion, by way of caution, I would say in all honesty that the real work is 

only just about to begin. We will soon have the opportunity to get some tangible 

work done on the ground, and we hope to be able to rely on the members again 

with the work parties; we are already looking at ways of gathering resources to 

actually bring to realisation the things that we gained planning consent for. The 

Architectural Heritage Fund has expressed a desire to carry on working with us 

with regard to funding reparation works.  

We will have a presence at the National Rally at Cut End [ed: Autherley Junction, 

near Wolverhampton] later in the year, and before then I am hoping that we will 

have the ceremonial handing over of the keys to Wappenshallé.and start of the 

first phase of bringing navigation back to the Shrewsbury and Newport Canals. 

Chris Chambers 

 

Norbury Festival  

The fifth Norbury Festival was held as usual over the May Day Bank Holiday 

weekend.  What a couple of days!  The Saturday was glorious with almost wall to 

wall sunshine and, it is estimated, a record attendance.  The Sunday, well perhaps 

it would be better not to mention the Sunday too much!  But after tents had been 

well and truly fixed down and straw spread on the deepening óGlastonburyô mud, 

it wasnôt too bad for those who braved the weather.  The boat trips in particular 

were very popular, at least all could get out of the rain except the poor steerer! 

Thanks for the photographs to John Bentley (for the sunnier ones) and Chris 

Chambers (for the damper ones!) 
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